NAFP® VAF

VikasAnvesh Foundation
An Initiative of TATA TRUSTS

NAFPO and VIKASANVESH
FOUNDATION are pleased to announce
a series of capacity building programs
exclusively for FPOs. The program
unpacks how to build a high-
performance, highly effective producer
organisation and scale sustainably.

I1l. MANAGEMENT IN FARMER PRODUCER
ORGANISATIONS FOR VIABILITY AND
GROWTH

DATE: To be announced

Who should apply?

Management heads and Senior Oficers of FPOs,
whether registered as Producer Companies or
as Cooperative

What will you learn?

* The promise of the FPO

e Single or mutli-commodity? Advantages and
complexities

e Understanding and managing member-FPO
relationship

» (Capitalisation and management of working
capital

e Managing Quality-Price Relationship

e Pooling, price equalisation process and
stabilisation fund

e Essentials of engagements with the market

Via Online program spread over 6 half days
supported by e-discussion over a month
thereafter

Is there a fee?
Rs. 8000 inclusive of GST



